Coastal Zone Community of Practice (CZCP)

Guidelines for the Organization of CZCP Workshops 

This Version is a Notepad for the CZCP Regional Workshop in the Americas


The CZCP is organizing a series of regional workshops titled “GEOSS Support for Decision-Making in the Coastal Zone: Managing and Mitigating the Impacts of Human Activities and Natural Hazards in the Coastal Zone.” A main goal of these workshops is to stimulate regional activities that may lead to the formation of regional Communities of Practice. 

In order to organize these regional workshops in an efficient way and with good chances of success,  several preconditions need to be met, and the planning of the workshop should follow a number of steps in a logical order. Below, we first discuss the preconditions, and then present the planning steps.

Preconditions

The following preconditions should be met before the planning of a regional workshop takes place:

(P1) At least one local/regional organization has expressed interest in being the core of a regional CZCP and has the potential to do so.

Please list here the regional organizations to be involved in the future regional CZCP and the planing of the workshop: 

Regional/international organization relevant for the proposed workshop theme include:

· Caribbean Alliance for Sustainable Tourism (CAST) (see http://www.sidsnet.org/successtories/2.html).

· A number of potentially relevant organizations are mentioned in the report on Sustainable Tourism at http://www.un.org/esa/sustdev/natlinfo/indicators/idsd/themes/tourism.htm.

· Caribbean Regional Association (CaRA, http://cara.uprm.edu) 

· The Caribbean Large Marine Ecosystem Blog (http://seagrantpr.org/caribbean/)

· Caribbean Coastal Ocean Observing System (http://www.caricoos.org/drupal/ )

  
(P2) Individuals representing this/these organization(s) have committed to take responsibility for the local organization of the workshop; 


Please add here the persons included in the Local Organization Committee (LOC):

Julio Morell, UPR (julio.morell@upr.edu)
Jorge Corredor (jorge.corredor@upr.edu)
(P3) Local governmental support, e.g., through participation of governmental agencies in the Local Organization Committee (LOC) has been secured; 


This needs to be addressed, probably best through the LOC.

(P4) A clear topical focus on CZ issues relevant for the region in terms of decision making, managing, planning, adaptation in the CZ has been identified. 


Proposed Theme of the Workshop: "Earth Observation Support for Sustainable Tourism in Small Island States"

Preparation of Workshops


The overall goals and scope of the regional workshops is outlined in the Workshop prospectus. Based on this prospectus, the planning of a specific regional workshop should follow the following five steps: 


(S1) Identify the local community/organizations/individuals interested in working with the CZCP towards a workshop and a subsequent regional CZCP, and clarify the key focus in terms of topical issues to be addressed at the workshop. This step should involve the formation of a Workshop Steering Committee, which includes primarily local community/organizations/individuals, as well as one or more members of the CZCP core group and one member of the Steering Committee of a prior Workshop, and one involved in the planning of a future Workshop (for continuity and "corporate memory"). 

Steering Committee: 

Doug Wilson (Chair), 

Michael Bruno (Workshop Series Chair), 

Jorge Corredor,
Paul DiGiacomo (CZCP Co-chair),

Julio Morell,

Jose Muelbert (tbc),
Hans-Peter Plag (CZCP Co-Chair)

(S2) Develop a high-level workshop plan with information on: 
  - potential participation; 
  - potential venue; 
  - estimated budget; 
  - anticipated time schedule. 


Potential participation: between 60 and 100, mainly from the Americas. Goal: 75 participants

Venue: Puerto Rico

Estimated budget: ...

Anticipated Time Schedule:

· Workshop dates: March 9-11, 2011. 

· First circular: 1 September 2010

· Submission of Abstracts: 1 December 2010

· Registration: 1 January 2011   

(S3) Secure sufficient funding consistent with a clearly defined "business model" for the workshop. 


Part of the funding could come from registration fees, but additional support will certainly be needed.

(S4) Develop the workshop details and start the organization, including invitation of speakers and the program with slots for invited speakers and contributed papers. 


It is important that we encourage a pre-workshop assessment of existing capabilities in the region; this can be done primarily via the academic and governmental organizations involved. At the same time, perhaps it would be possible to ask the tourism-related organizations to prepare a pre-workshop assessment of their needs. Both of these activities could be inserted under a heading of "pre-workshop gap analysis", or whatever we choose. Given the experience in Athens, it is essential that we engage
the data/model providers and the user community prior to the start of the workshop, or we will end up spending the entire workshop getting to know one another.

It should be discussed whether we want to request abstracts from potential attendees. This would give the impression that the workshop is at least in part a conventional scientific conference, which
it is not. So, how best to "filter" the participants? Perhaps we should ask for a statement regarding the person's role in creating, disseminating, or using coastal ocean data?


Please list other initial ideas and comments: 

(S5) Announce the Workshop with deadlines for abstract submission and registration. 


S1 is essential in order to ensure that the preconditions discussed above are actually met. S2 provides the basis for a decision on whether the workshop can be carried out with a sufficient number of participants, a reasonable venue, a realistic budget, and in a timely manner. The “business model” for regional workshops depends on the region, the potential participants, and the available local support. For some regions, sufficient regional participation may require substantial external funding, while in other regions, a workshop may be fundable mainly through registration fees. However, no further development of a workshop should take place until a business model has been developed in which the available funds match the estimated budget. After a sound economic model has been developed, S4 can be initiated in order to ensures that the contents and outcomes of the workshop are a success. Finally, S5 needs to ensure proper announcements of the workshop and sufficient time for participants to contribute and register. From the announcement, there should be at least two months for the submission of abstracts. Announcement should be at least three months before the workshop takes place, but preferably, announcements are made six months before the workshop dates.   

Time line


For the planning of a workshop from scratch, the estimated times are two months for S1, one months for S2, six months for S3, one months for S4, and at least three months for S5; i.e., a total of at least 13 months. However, building in sufficient redundancy, a total time line of 15 to 18 months seems more realistic. 

We will have to keep some of the times shorter than desirable in order to have the workshop take place in less than six months  from now. Therefore, it is essential that we get the key issues sorted out now and the workshop announced in September 2010.

Appendix: Some potentially relevant information

Some remarks from http://seagrantpr.org/caribbean/activities/coastal-management-in-pr-and-usvi/

We attended the Workshop on Ocean Observing in Support of Coastal Management sponsored by the Coastal States Organization (CSO) and the Caribbean Regional Association (CaRA) on Sept 3 and Oct 1, 2008 at the Embassy Suites Hotel & Casino in San Juan, Puerto Rico. The main goal of CaRA is to “establish and administer a sustained observing system for the northeastern Caribbean region, the Caribbean Regional Integrated Coastal Ocean Observing System – CaRICOOS to provide observations and products” (http://cara.uprm.edu) that are related to issues concerning coastal management and use. Members from the University of the West Indies, University of the Virgin Islands, and USVI-Sea Grant were active participants in this conference. The purpose of this workshop was to encourage the interchange of ideas and concerns of coastal managers and scientists from several government agencies and local institutions with the interest of improving and providing services for those particular needs from the US Virgin Islands and Puerto Rico.

Various issues of main concern included:

1.     Lack of tools (e.g., topography maps and models) that would benefit the managers in performing their duties

2.     Accessibility to the most recently updated information in a user-friendly format

3.     Political will as a constant pressure in coastal development

4.     Long-term planning for climate change adaptation (e.g., beach erosion, flash flooding)

5.     How to best guide coastal development based on models and maps that are based on USVI environmental conditions rather than conditions in the US or PR

6.     Lack of human capacity needed to obtain up-to-date information on land use, water quality, etc.

7.     Lack of technical training and expertise to maintain databases and websites

8.     Lack of interconnectivity and sharing of information among divisions in federal departments

9.     Lack of interagency and institutional dissemination of recent information on projects focused on coastal management

10.   Lack of sufficient funds for personnel and projects

Among these concerns, high-priority data needs were mentioned that addressed specific matters:

1.     Up-to-date data on wind, waves and currents throughout the USVI

2.     Watershed and wetland sampling for water quality evaluation

3.     Shoreline mapping

4.     Layered data sets for land-use plans

5.     Tsunami warning system

6.     Identifying inundation zones

7.     Light Detection and Ranging (LIDAR) habitat imagery including seasonal variations

8.     Accessibility and evaluation of information

9.     Real-time monitoring of water quality and coral reefs

Being able to find, interpret, and apply the data available through the CaRA data website (http://www.caricoos.org) is one of the major difficulties reported by users. In a personal interview with CaRA’s Executive Director, Julio Morell, one of the main tasks that they will be working on this year is the training of coastal managers and mariners on how to access and understand the data that is generated daily by the sensors located at several stations in the waters of USVI and PR.

A stakeholder council meeting was later scheduled on December 9, 2008 at the Embassy Suites Hotel & Casino in San Juan, PR. Dr. Manual Valdes-Pizzini was invited to participate in this conference. The purpose of this assembly mostly focused on stakeholder needs and maintaining collaborative efforts and relations with national and local organizations/programs such as PR/USVI state government, NOAA, National Federation of Regional Associations of Coastal and Ocean Observing (NFRA), IOCARIBE, Interdisciplinary Center for Littoral Studies (CIEL), US Coast Guard Search and Rescue, National Weather Service, and the PR Sea Grant Program.

Contributed by J. Seda
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See also: http://seagrantpr.org/caribbean/activities/enhancing-products-and-services-cara/

